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AMIE at the heart of South African Meat Trade



https://youtu.be/kbvLnmmynLM

ﬂ Transformation Doesn't End at Production

TRANSFORMATION
DOESN'T END AT PRODUCTION

FARMER PRODUCTION BUSINESS FINANCE MARKETS

; ... TRANSFORMATION SUCCEEDS WHEN BUSINESSES BECOME

g% COMMERCIALY SUSTAINABLE.

Transformation succeeds when businesses become commercially sustainable.



STRATEGIC POSITION

Why AMIE

> WHY AMIE?

CONNECTING EVERY LINK
INTHE PROTEIN VALUECHAIN

AMIE strengthens the entire meat value chain - from import to the consumer.

IMPORTERS PROCESSO0RS DISTRIBUTION COLD CHAIN RETAIL CONSUMERS
Bringing quality Ensuring cquaty Efficient hogistics Maintaining integrity Dedivering to Building trust and
sl aroducts and Tood salety sofass e value chain and reducing lasses Cansurmers nationwiie a stranger food future
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AMIE connects every link in the protein value chain.




m Our Transformation Philosophy

"We don't develop businesses

for programmes.
We develop programmes for
businesses."




MODULAR PROGRAMME

AMIE Academy
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BUSINESS
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SUPPORT

Tailored quidance.
Sustainable growth,



ACADEMY ROADMAP

Our Development Journey
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TRANSFORMATION FOR GROWTH

B \What Makes AMIE Different

Traditional programmes
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MATCHING THEORY AND PRACTICE

Real Industry Exposure




MEASUREMENT OF SUCCESS

Measuring Success Differently

Instead of People trained

Measure:

Businesses growing
Jobs created

Finance secured

Retail access

Trade participation
Business sustainability
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FUTURE PLANS

Looking Ahead

A

STRATEGIC FARTHERSHIFS

EXPORT READINESS

ARTWFICIAL IMTELLIGENCE

DIGITAL BUSINESS

MARKET LCCESS
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Thank You

Contact us for more information:
Surisa Nel
surisa@amiesa.co.za
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